NetSuite Implementation Services

MANAGEFORCE NETSUITE CONSULTING SERVICES
Selecting the right partner for your NetSuite ERP implementation is absolutely critical. With
Cloud ERP, you want to make sure you align yourself with a partner that has the knowledge and experience
to successfully design and implement a process-focused solution that provides the tools to streamline your
business and help it grow.
ManageForce is that partner, as we have the complete expertise and understanding of how to deliver a quality
NetSuite solution for your business. Anyone can design and implement a software application, but our
approach focuses on your process requirements to make sure the application meets your needs and isn’t just
‘setup for you to use.’
The NetSuite Experience You Need

ManageForce Implementation Methodology

ManageForce’s professional services team has the
experience needed to successfully deliver
enterprise-focused NetSuite implementations. Our
‘One Team’ approach allows us to become a true
extension of your internal team. We work together
with you to make sure we have a full understanding of
your requirements, so the end result is a success.

ManageForce leverages the foundation of NetSuite’s
implementation methodology and blends it with our
own experience to deliver a proven approach that
leads to success.

Cloud ERP systems need to be approached differently
than traditional ERP implementations. Our
professional services team has decades of
experience successfully implementing traditional
Tier 1 ERP applications, and we know the
differences and challenges of approaching a Cloud
ERP implementation.

Our focus on process, extensive experience,
knowing where things can ‘go off the rails,’
and our attention to detail makes us the
right partner to choose to deliver a quality
NetSuite solution.

Our multi-phased approach leverages a blend of
traditional waterfall methodology and layers in an
Agile approach by phase to ensure timelines are
met. The primary phases of our implementation
approach are Plan, Design, Build, Test, Train, and
Implement.
We start out by doing a thorough review and
validation of requirements with your team to
establish the project scope, determine any
customizations that may be required, configure the
environment and work with your team to ultimately
test and deliver a solution where all in-scope
requirements are met, and issues are resolved.
The overall result is an approach that leads to
maintaining budget, timeline, and a
successful implementation.

Depending on the needs of your business, we
will structure our approach to meet your
requirements and budget. Contact us today
to see how we can help you with your
NetSuite Implementation needs!
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EFFICIENT AND STRESS-FREE NETSUITE UPGRADES
NetSuite provides you with two upgrades during the
calendar year. Each time an upgrade is planned you
will be provided with a Release Preview environment
to validate your processes and test any new features
and functionality.
Along with our implementation services,
ManageForce can provide consulting and/or support
services to assist with your business process
validation in the pre-release upgraded environment
provided by NetSuite. We will validate your test plans
and work with you to review any new features.
We understand what is involved with an upgrade and
will work with your team to make sure the proper
validation is done so that there’s a smooth transition
when the upgrade occurs.

The ManageForce Difference
Working with a managed service provider, such as
ManageForce, that has proven, tested, and
experienced business analysts to provide you the
best guidance to optimize your NetSuite environment
will improve the impact and performance of your
apps, and in-turn improve your operations and
end-user satisfaction.
Our Approach
We offer a complete continuum of managed services
that can be bundled and priced based on your needs.
We design a unique scope of work and an elastic
support model based on your objectives—our custom
SLAs are based on your industry and needs. Unlike
most firms, we do not require a 40 hour per week
minimum. Our fixed-fee pricing model prevents cost
overruns, billing surprises, or budgeting headaches.
We always start off on the right foot, and deploy our
proven roadmap for success.

All NetSuite customers are always on the
latest version of the software, which
eliminates being version-locked with an
on-premise ERP. You can look forward to
your next NetSuite upgrade with
ManageForce, by taking advantage of the
innovations delivered with our upgrade and
functional support. We answer your "how
to" questions.
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